
Dear NDS Families,
 
It is our pleasure to announce that the NDS Board unanimously voted to offer Alissa Nasiatka 
the position of Director last Monday and she has enthusiastically accepted!  

Alissa's first day will be June 1, 2016. She and Susan will overlap for the month of June. Susan's 
retirement date is scheduled for June 30, 2016. Susan has kindly offered to continue to serve in 
a consulting role to support a smooth leadership transition. 
 
We are excited to have arrived at this moment, after over a year of preparation.  Of course, 
there is the flip side having Susan retire that is sinking in as June approaches -- so the 
excitement is bittersweet.  At the end of the day, we are confident that NDS is in good hands  
-- between its wonderful, experienced staff and energetic, dedicated community -- so that 
Susan can enjoy her well-deserved retirement and soon-to-be grandparent reality. 

About Alissa
Alissa Nasiatka has worked as a preschool teacher and preschool director for many years (see 
attached cover letter and resume). She currently works at 4C for Children as an Early Childhood 
Professional Development Specialist in Cincinnati, Ohio. In this role, Alissa provides technical 
assistance and strengths-based leadership coaching for early care and education programs, 
assisting early childhood professionals in developing their skills and supporting the 
improvement of preschool programs. Alissa looks forward to moving to Seattle with her family 
in May. 
Throughout Alissa's collective interactions with various stakeholders -- Board members, 
teachers, parents, and Susan -- Alissa demonstrated herself to be a good listener, thoughtful, 
warm, empathetic, value-driven, confident, and grounded.  She clearly appreciates what Susan 
has created and the teachers deliver on a daily basis -- a high-quality school where children's 
play and social-emotional development are prioritized, where teachers and community are 
valued, and where the leader wears many hats -- facilitator, supporter, collaborator, 
communicator, teacher, mentor, fundraiser, accountant, HR manager, and more.
We believe Alissa will dive in, be hands-on and step in wherever she is needed, while also 
managing and carrying forward the bigger picture vision of NDS -- we are excited about her 
ability to balance both the details and the vision.  Throughout the interview process she spoke 
about the importance of collaboration and her desire to connect with the community. She truly 
values new ideas, experiences, and lifelong learning.  

Next Steps
As the Board pivots from preparing for to implementing the succession plan, we will be 
developing a (short and long term) transition plan. We appreciate any and all support and ideas, 
please let us know if you'd like to serve on the Transition Committee!  The focus of the 
committee will be on both celebrating Susan's legacy and retirement and welcoming Alissa to 
NDS. 

Please join us in welcoming Alissa to NDS! 
 
Best Regards,
Tali & Carrie
 
Tali Rausch & Carrie Schneider
NDS Search Committee Co-Chairs
 


